How To Choose A Provider

The Prep Work

· What are you looking for –

· In how your family member is supported

· What are the “best practice” options in supporting people with similar issues – find stories that resonate

· Think about where you would be willing to compromise and where you would not

· In the characteristics of the organization providing the supports

· What information to give about support needs and what questions to ask

· Maintaining/building relationships 

· Important To and For

· How to support

· How are you going to present this information – what questions do you want to ask?

· Screening organizations - What Questions To Ask

· Health & Safety

· Staff Turnover

· Meeting Quality Assurance

· Good Quality of Life

The Interview

· Use the questions developed and see if the responses convince you that those things that are important to and important for will be designed into the services and supports provided
· Tours

· How many options are available?

· Whose Home Is It?

· Who To Talk To

· References from people/families served

· Direct Care Staff

· Making A Decision

· Best approach for the person

· Letting everyone know

· Setting transition dates

On-Going Relationship

· Boundaries

· The Marie Barone Syndrome (No One Can Do It Better)

· Recognizing parameters Providers must follow

· Communication

· Making sure all is going well

· If Things Go Wrong

· Ability to have a meeting

· Appeals/Grievances

· When it’s just not working out

