

Planning meeting held on:

May 1, 1997

March 20, 2000

July 15, 1997

Who contributed to the plan:

Jim and Karen, Foster Parents and have known John for 3 years

Cindy, Service Coordinator and has known John for 2 years

People who we should ask to contribute:

Patti Wilson, John’s teacher

People who contributed to John’s Plan in the past:
Paula, Foster mother

Anne, Previous foster mother

Kay and Roy, Grandparents

Chris, John’s teacher

Sue, Interpreter from John’s school

Jane, John’s Principal

Steve, Director of Deaf Services

Kevin, Interpreter

Lisa, Interpreter

Regina, Family Services

Susan, Service Coordinator

Amanda, Facilitator

Purpose of the plan:

To learn the basics to best support John including:

· Understand better how John communicates 

· What makes him angry and how to support John when he gets angry

· Figure out options for where and with whom John will live

Great things about John:

Handsome, beautiful eyes, 

Girls are learning sign language just so they can talk to John

He shines when he is excited

Smart, great memory, good problem solver,

Computer game whiz, mechanical

Vivid imagination, great artist, creative, curious

Has an eye for taking pictures, great story teller

Fun loving, playful, loving, polite, 

good hearted, kind
What’s Important to John

Most Important to John

To have the people he lives with and those who support him:

· Understand his language - John knows American Sign Language and has his own meanings for some signs

AND

· Be people he can trust.  

This means people who:

· Do what they say they will do

· Listen to him

· Spend time with him (positive, fun time)

· Be truthful
Feeling safe:

· John needs to know how far he can push you and what to expect when he goes too far

· Routines that don’t change often-tell him before hand of a change

· Having people in his life who are happy, proud and interested in what he is doing

In regard to John’s Family:

His foster family

He is happy living with the Johnson’s and has said he wants to stay with them until he is “big”-about 3 or 4 more years

His biological family

· He wants get letters or email from his Dad who lives in Texas

· He is still deciding whether or not he likes spending time with Nicole, sister

· He mentions, Amber, his other sister from time to time-he hasn’t said he wants to see her-she still lives with his mother

· He saw his mom once and likes to see her when she gives him presents

· He sees his grandmother on the holidays

He looks forward to any time spent with ANYONE who communicate with sign language

His stuff:

· John must have his things in his room which he considers safe, where no one can take his things away from him 

· John is a collector – anything Star Wars, wrestling, Nintendo 64, Gameboy, Legos

· He will share ONLY when he feels like it

· Other kids need to play by the rules of the game- he is big on following the rules 

· John  really dislikes to losing at anything

Things that are 2nd Most Important

Playing with his Star War figures, computer games or Legos

About School:
· John feels good when accomplishes a goal at school and is rewarded

· He is a leader in his class

· He needs teachers who know and care about him and who try to understand him

· He is starting to read…and enjoying it

Things John likes and enjoys:

· People buying things for him-especially video games, Legos, even clothes now

· Making babies smile, Hugs-he is very kind to young children

· Helping out around the house-fixing things and cleaning

For Fun:

· Board games:  Mouse trap, Clue, Pente, checkers, strategy games on the computer, concentration for sing language

· Drawing by hand or on computer

· Playing with anything Star Wars

· Movies:  Star Wars, Top Gun

· Swimming at the lake or YMCA

· Going to the zoo

Favorite Foods:

· Brownies, McDonald’s, Taco Bell, Pizza (Chucky Cheese)

· Authentic homemade Mexican food

· Loves sweets

· Chips and salsa, veggies and dip

· Pop Tarts for breakfast every morning, right now watermelon flavor is his favorite

· Watermelon and strawberries

What We Need to Know or Do When John Gets Angry

The way John shows us he is angry varies.  Any time he is angry he could:  

· Rip his clothes

· Knock things over

· Kick anyone or anything in reach

· Break things (windows, toys, furniture)

· Realize, all of these are possibilities in the “And John Does” category.  The things you see listed below in the “And John Does” section are specific to what is happening and usually include something or everything on the list.

· Right now, most small arguments end up with John getting angry very quickly until it is rage.

· What has worked so far is trying to prevent John’s anger through understanding what makes him angry and then not doing those things

· We think feeling safe, having stability and security are very important to John.  This guides our understanding of his anger.

· Understand that if you support John it is likely you will need to know how to protect John and others when he gets angry.  You must have training in using physical restraint with children.

John’s anger communication chart

	When this is happening


	And John does…
	We think it means
	And we should

	Getting ready to go somewhere
	Goes into his room
	He doesn’t understand what is happening and he is afraid
	Try explaining several times or use pictures to show him where you are going.  He does understand once he gets there

	People are talking to him using words or asking him to read instead of signing
	Signs that you are “stupid”
	He doesn’t know what you are saying to him; he feels frustrated and confused
	Use signs or pictures to help him understand; he doesn’t read lips or understand written words

	Someone mentions John’s mother out of the blue or he sees her and didn’t expect to
	See list
	He thinks she is coming to take him home with her and he doesn’t want this to happen
	Make sure you have John’s full attention before (try sitting down on the couch) you talk to him about his mom.  Make sure he understands he doesn’t have to go with her-tell him until he understands

	He isn’t winning, isn’t getting to do what he wants, people are touching his stuff without his permission
	He signs “I want to kill you”

See list
	 We don’t think he really means he wants to kill you…he is frustrated and angry or he doesn’t understand the rules of the game or he thinks people are going to take his stuff away for good
	Don’t touch his things without his permission

Try to find games that he wins or don’t involve winning/losing

Be ready to protect John and others from getting hurt if you can’t prevent his anger

	It is morning and John isn’t up
	John doesn’t want to get out of bed 
	He is sick or VERY tired
	Try Tylenol and a nap

	His things are out of place in his room
	See list
	Someone has touched his things without asking; his safe place has been invaded
	Don’t let other people go into his room; Don’t move his Star Wars figures on his night stand (especially)

	
	
	
	


More on what we should know or do to support John

In regard to John’s mother:

· John was not safe when he lived in her home.  At times he will talk about  things that happened to him there and he will get upset.  He saw her last Christmas (12/99) and told his foster mother, “I’m big now, she not hurt me.” 

· John’s counselor suggests we reassure him he is not living with his mother now by signing, “Your mother is not here” and “You are safe” and “No one is going to take your things”.

· Right now, he does not want to see her.  If he should want to see her, we must first talk to Regina with Family Services – she set’s up the meetings.

About Johnson’s, John’s Foster Family:

· The Johnson’s love John and have stuck with him for three years.  They seem to know what works for John - love and understanding with clear boundaries.  It hasn’t always been easy.

· They have made it a point to learn sign language, but think that John may be passing them by in his signing abilities

Communicating with John

This is what we need to do when we ask him questions:

· Don’t use abstract language

Use “yes” or “no” questions.  Open ended questions are harder for him to understand

· John doesn’t understand the sing for “which”.  Questions using the choice of “which do you want?” don’t work-he doesn’t understand and won’t answer

· Give him choices using ASL listing

· John doesn’t understand “when” questions.  He understands when you use a a calendar to talk about when

· John doesn’t understand questions like:  “What did you do today?” or “What did you eat for lunch?”  He will tell you he already finished his lunch or he doesn’t know.

· John becomes frustrated when people ask questions about a specific thing:  Tell me about…? Or Did you like…?  He wants to talk about what he wants when he wants.

John tells lots of stories:

· He often uses signs “swimming”, “gas”, and “free” in his stories and they may be unrelated to the story

· Lots of his stories are about people getting hurt

· He uses some action classifiers while he is signing and draws figures in the air while he tells his stories.  Listen and try to figure out what he is talking about.  Keep asking for information.

John is beginning to become aware of signing in complete thoughts and he still needs help to give more information about a story when he is talking to someone.  Tell him “We need more information” if you don’t understand what he is saying.

In regard to finger spelling:

He spells:

· “p-o-p” when talking about something that is expanding or going to burst

· “p-o-l-o” when talking about the kind of clothes his foster brother wears

When he signs this




It means

	“Dead”
	Used for things that are not perfect in his eyes or something that is hurt for a little while and then ok



	“I want to kill you”
	Doesn’t mean he really wants to kill you.  See John’s anger communication chart. 

	“Stupid”
	Used if he doesn’t what to do something or if he doesn’t understand what someone is saying



	“Bad”
	Is for Star Wars characters or anything negative



	“Play”
	I’m teasing, I tricked you



	“Silly”
	Funny, ridiculous, enjoyable



	“Responsibility”
	Things he is responsible for



	“JD” on his chin
	Josh, friend at school



	“M” on center of his chest
	Michael, friend at school



	“C” back and forth on palm of hand (like butter)
	Paula, foster mother



	“K” at chin
	Chris K., teacher 


	
	What makes sense?…What works?  What needs to be maintained? 

(The Upside Right Now)
	What doesn’t make sense?…What needs to change?  What doesn’t work? (The Downside Right Now)

	from John ‘s perspective
	· Going to school with other kids John enjoys being with and who he can talk to

· Being involved with the deaf club

· Not seeing his mother unless he wants to

· Seeing and e-mailing his father

· Living with his foster family who he is beginning to trust

· Living in a home where he feels safe and things and toys are safe

· Feeling proud of accomplishments at school
	· School is the only place where he hangs out  with other kids who can sign

· Using a different kind of sign language at school (that he doesn’t understand) than he does at home

· Having to go places without understanding where he is going

· Having to move often from one home to the next

· Not being sure his things will always be safe

· Nicole getting to go to camp and he doesn’t

· People not buying him everything he wants

· Not getting to see his biological father as much as he would like

	From foster famillly and teachers, professionals  perspective:
	· John is living with people who care about him and who treat him like one of their own kids

· John is living with people who know how to communicate with him

· John has people in his life who know how to give him structure and know something about attachment disorder

· John spends time with family who love and care about him: grandparents, father

· Point system at school for earning rewards and toys
	· John gets angry and hurts himself or others

· Foster family has not had training in how to protect John from hurting himself or others-they are winging it

· John is being taught an English based sign language at school-a language he doesn’t understand. He knows and uses American Sign Language at home

· John not living with or near his biological father






Things To Figure Out

· Figure out why, at times, John doesn’t want to see his sisters Amber and Nicole.

· What causes John’s rages (the times we aren’t sure)  Ideas:  Moving to a new place after he felt secure where he was, seeing his sister, being sick?

ACTION PLAN

Goal/Purpose:  John will have friends his own age who are deaf

	What
	Who 
	By When

	Find summer camp for kids who are deaf
	Regina
	5/15

	Invite friends from school over

For summer party
	Paula
	5/31




Goal/Purpose:  John’s foster family will have training and support they need for John and their family to be safe in their home

	
	
	

	What
	Who 
	By When

	Foster family will get training in proper physical techniques for physical restraint and additional techniques for de-escalation of John’s anger without using restraint
	Regina and Susan
	5/15

	Find Role model or mentor/behavioral aide to provide support to John at home in the evenings
	Trent
	5/31

	Keep John busy having fun during the summer

· Deaf sports club

· Visit dog grooming business
	Paula

Susan

Susan
	5/15

5/31

6/15 
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